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Project duration forecasting has been enhanced with the

introduction and application of the techniques derived from

Earned Schedule (ES). The computed forecast results from

ES have been shown to be better than any other EVM-

based method using both real and simulated performance

data. However, research has shown that as the topology of

the network schedule becomes more parallel, the accuracy

of the ES forecast worsens. This presentation examines a

possible approach for overcoming the dilemma to further

improve the effectiveness of ES forecasting.
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 LP

 LP

IEAC(t)LP = Longest Path, IEAC(t) = Total Project
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Concurrency!!
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